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SOLIHTEN INSTITUTE VIDEOTHERAPY PROGRAM 

Questions and Answers 

General 

How will offering VideoTherapy help my Center? 

Many existing clients move away or become sick, elderly or home-bound for one reason or another. 

Others simply prefer to meet electronically. VideoTherapy not only makes continuation of care a reality 

for those clients, but it also allows Centers to extend their reach to other communities and compete with 

other providers who are beginning to offer this service.  

Why is the Institute providing this telehealth program to its Centers? 

The Institute is interested in providing the knowledge and the tools necessary to take advantage of this 

important trend in service delivery. By removing some of the risk, cost, and complexity of adopting this 

form of service delivery, the Institute hopes to lower the barriers that have kept many Centers from 

pursuing it. 

How will the Institute help Centers implement telehealth capacity? 

The Institute hopes to eliminate as many barriers to practicing VideoTherapy as possible. The Institute will 

provide, at a discounted rate, a 10.5 hour, 10.5 CEU self-paced on-line training through the Telehealth 

Certification Institute that covers the following topics:  

a. Introduction to TeleMental Health, Online Self-Study 

b. Legal Aspects of TeleMental Health, Online Self-Study 

c. Ethics of using Technology in Behavioral Health, Online Self-Study 

d. HIPAA Compliance for Mental Health Professionals, Online Self-Study 

e. Ethical, Legal, and Clinical Aspects of Selecting Technology, Online Self-Study 

f. Emergency Management Planning for TeleMental Health, Online Self-Study 

g. Screening for Fit for TeleMental Health Services, Online Self-Study 

h. Ethical and Clinical Skills of Video and Phone Sessions, Online Self-Study 

In addition, the Institute will offer an easy-to-use technology platform (and training on that platform) for 

Centers to connect with clients. There will be a fee associated with access. In addition, it will make 

information on licensure and reimbursement, clinical and business best practices, and relevant form 

documents available to you on the password-protected portion of the website. 

Finally, the Institute will respond to potential client inquires received by the Institute by providing the 

names of those Centers and their practitioners located in the potential client’s region further indicating 

those who are VideoTherapy capable. 

So, there will be a fee for the training? 

Yes, the Institute has negotiated a special rate with the Telemental Health Certification Institute. Normally 

available at $350 per individual, the training will be made available at a 25% discount ($262.50) to Institute 

Affiliates.  

https://telementalhealthtraining.com/
https://telementalhealthtraining.com/
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How does VideoTherapy differ from “Telehealth” or “Telebehavioral” Health? 

Telehealth, Telemental Health, Telebehavioral Health (to name only a few) all describe a broad variety of 

services that leverage phone and video technology to provide care at a distance. While falling under the 

broad, industry standard category of Telehealth, the term “VideoTherapy” was chosen by the Institute to 

differentiate its offering from Telepsychiatry and emphasize that the program supports only talk therapy 

practices.  

Is VideoTherapy HIPAA compliant? 

Yes. However, HIPAA compliant practice of VideoTherapy is -- just as in cases of in-person therapy -- only 

as HIPAA compliant as the practitioner makes it. The telehealth platform vendor chosen by the Institute 

provided its standard Business Associate Agreement and has disabled the features of the platform that 

are not HIPAA compliant. Each Center will have to enter into this Business Associate Agreement before 

utilizing the video technology. 

The Institute will provide training through a 3rd party vendor that covers the HIPAA compliant practice of 

VideoTherapy. 

Will insurance companies reimburse for this? Will the rates be the same? 

Reimbursement practices through Medicare, Medicaid, and private insurers vary by state. While the 

Institute will provide some resources for researching these practices in each state, each Center will be 

responsible for knowing state licensure and reimbursement policies for Telehealth. 

Are the outcomes of VideoTherapy comparable to face-to-face therapy? 

Yes. While VideoTherapy is not for everyone, there are multiple studies in place that indicate that 

outcomes for telehealth are comparable to those encountered in face-to-face therapy.  

Centers 

Will a separate agreement with the Institute be required to participate in the VideoTherapy Program? 

Yes. Centers who wish to take advantage of the discounted training and the technology platform will sign 

a document agreeing to the terms of the program that defines their role in patient care, fee payment and 

other requirements.  Further, each Center will have to enter into a Business Associate Agreement with 

the technology vendor before utilizing the video technology.  

How do I know if my computer (or my client’s computer) has the capacity to support VideoTherapy? 

The training that the Institute requires through the Telehealth Certification Institute will cover in detail 

the technology requirements for conducting effective VideoTherapy, including hardware and connectivity 

specifications to support this practice. Further, additional training will be provided that covers the 

operation of the video software platform. 

Each Center could find its own training and contract directly with a technology provider. Why should a 

Center choose the training and the technology platform recommended by the Institute?  

Centers are free to find alternate training resources and use them to train their staffs. However, the 

Institute will only identify those Centers and their practitioners as VideoTherapy capable if they have 



© Solihten Institute 2018 
 

taken the training through the Telehealth Certification Institute or if they provide documented proof of 

successful completion of a 10 hour or more training course discussing the topics covered by the 

Telemental Health Certification Institute’s training. 

Why is the training from the Telehealth Certification Institute so special? 

The Telehealth Certification Institute offers a self-paced, on-line training that the NBCC requires for their 

Board-Certified Telemental Health Provider designation. It is our understanding that the 10.5 hour course 

meets existing licensing guidelines in most states. 

Can our Center use another technology platform and still be a part of the referral program?  

The Institute strongly encourages Centers to standardize on the platform it provides and will be working 

toward requiring that in the future. Some Centers are currently under contract with another provider and 

will be allowed to complete the period of that contract with their current provider. However, Centers 

utilizing a technology platform other than the one provided by the Institute will need to obtain approval 

from the Institute’s staff in order to be designated as VideoTherapy capable. 

How should we set up the business process like scheduling, payment, and billing?  

Each Center will need to integrate their business, administrative, and clinical process for VideoTherapy 

into their existing processes for in-person therapy. While a very few telehealth platforms also offer 

scheduling and billing functionality and even fewer EHRs offer telehealth platforms, the Institute’s 

recommendation is that each Center use the Telehealth platform and their EHR alongside each other. 

Each Center will need to decide, for example, whether or not they will see insurance clients through 

VideoTherapy. 

How should we handle clinical processes like Case Notes? 

The Institute recommends that the practitioner utilize their existing EHR for case notes and other clinical 

case management. 

Will the Institute impose any restrictions on our practices? E.g. will we be required to see a client in 

person for the first session, or be restricted to providing services within our own state? 

Practices such as this vary from state to state depending on state laws, licensing guidelines, and even on 

individual preference. The Institute will allow each Center to determine best practices when complying 

with state guidelines and prudent clinical practice. 

Will this become an accreditation requirement? 

There is currently no plan for an accreditation standard associated with the practice of VideoTherapy. 

However, it is likely that the Institute will take seriously the oversight of ethical, compliant telehealth 

practices. 

What if we are already doing VideoTherapy with a telehealth solution. Can I still use the resources on 

the Institute website? 

All Centers will have access to the on-line resources for telehealth that will be provided through the 

Solihten Resource Center. However, only Centers who have taken the approved Institute training will be 

eligible for the discounted platform cost and designated as VideoTherapy capable.  



© Solihten Institute 2018 
 

What if we have already trained our staff or if we are able to do that on our own? Why do I need to the 

Institute? 

You don’t, but if you take the training that is approved by the Institute and use the recommended 

technology platform, the Institute will designate your Center and those practitioners as VideoTherapy 

capable. In addition, if the Institute ever does introduce an accreditation standard for Telehealth, your 

Center will likely be better positioned to meet that standard. 

It looks like there will be an additional cost to doing this. How much VideoTherapy will my Center have 

to do to break even? 

With the one-time training cost at $285 / practitioner and the monthly cost for participating in the 

technology platform set at $100 for each Center (for up to 5 practitioners), each Center will need as few 

as 5 additional therapy hours per month provided via VideoTherapy to break even.  

Why can’t I do all the billing and scheduling using the telehealth app?  

The Institute recommends that the technology platform be used only as a communication vehicle in order 

to avoid the confusion of keeping information on in-person clients in one place and VideoTherapy clients 

in another. 

How will crisis situations be handled or mandatory reporting, etc.?  

The Telehealth Certification Training covers both of these topics in some detail, addressing what a clinician 

can do to minimize the possibility of crisis, but also how to set up arrangements with the client to prepare 

for them should they occur.   

Will there be people who can help troubleshoot technical difficulties for clients and therapists?  

The VideoTherapy platform offers real-time technical support via chat and phone. Much of the work that 

the therapist does in the first session is to prevent such difficulties – by making sure that the right 

equipment is in place (bandwidth, processing capacity) and that the client is comfortable with the 

technology. There will be the 10.5 hour training on clinical and administrative practices, but there will also 

be a separate training for clinicians on the platform itself before they begin offering services. 

What about state laws which govern therapy across state lines?  

Different licensures have different guidelines and different states have different models about when 

telehealth is appropriate or reimbursable. For example, 

• Some states and licenses require an in-person visit before teletherapy can happen 

• Some states require the therapist be licensed only in the state where the client is, while some 

require the therapist to be licensed in both states. 

• Some states mandate that 3rd party insurance reimburse in parity with face-to-face services.  

While the Institute will not be the expert on each state’s practices, part of the training that the Institute 

offers will be to provide Centers with the right questions to ask in their individual states, along with some 

information sources the Centers will be able to access in each state. We have worked with Jones Day, a 

nationally recognized law firm with an extensive telehealth practice, to develop a webinar for the Solihten 
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Network that will provide an overview of the regulatory and compliance environments throughout the 

U.S. This webinar will be recorded and made available for later viewing. 

In addition, the Institute will make available the Epstein Becker Green report on State Telehealth laws and 

practices. This report details, by state, the regulations and guidelines for each state by licensure type, 

along with insurance and reimbursement practices.  

Are there other licensure or certification requirements?  

Yes, and they vary by state. The Institute will provide Centers with many of the questions they will need 

to ask within their own states, as well as a list of resources that will help answer those questions.  

Does every trained clinician have to participate in the program?  

No, only clinicians who are interested in providing VideoTherapy as part of their practice are required to 

take the training.   

Is the training live at certain times? Or on the clinicians’ own time?  

It is on the clinician’s own time. It is self-paced and on-line. 

Does the platform have the capability of accepting payment from self-pay clients or is that a Center 

front-office responsibility?  

The Institute recommends a model where the Center schedules, bills and collects in parallel using their 

EHR and uses the VideoTherapy platform only as a communication tool.  

For established clients, will there need to be an initial person-to-person session?  

The Institute’s policy will be to let each Center set their own protocols in compliance with their state 

guidelines and with best clinical practices.  

For new clients, will there be circumstances where the initial, person-to-person session can be waived?  

We will leave that to each Center to decide. 

Therapists 

What kind of training will I need to take? 

Each practitioner in the VideoTherapy Program will be required to successfully complete the 10.5 hour, 

10.5 CEU, self-paced on-line training through the Telehealth Certification Institute. In addition, both 

practitioners and Executive Directors will be required to either attend the webinar or watch the recording 

of a webinar outlining the regulatory environment in the United States. The Institute requires that each 

practitioner also receive training on the use of the specific VideoTherapy platform offered by the Institute. 

How do I take advantage of the discounted training? 

Once your Executive Director has approved you for participation, the Institute will send you a Coupon 

Code for the discounted training.  

Will the Institute provide any guidelines or best practices with regard to VideoTherapy? 
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Yes. The VideoTherapy section of the Solihten Resource Center will be a repository of information 

regarding Telehealth and VideoTherapy and will include relevant form documents, codes of ethics, 

guidelines and licensing requirements by each license type, and recommended clinical practices. It will 

still remain the Center’s responsibility to practice legally compliant, effective, ethical counseling and 

psychotherapy. 

I’m not that tech savvy. Will there be training on how to use the technology? 

Yes. The Institute will provide training on the use of the technology platform. The technology platform 

will also offer real-time phone and chat support for practitioners during their sessions to address any 

technical issues that emerge. 


