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A complete Uniform Grant Application should include the following in the order indicated: 

A. Uniform Grant Application Cover Sheet                                                           Date of Application: __4/4/17__________ 

B. Uniform Grant Application Narrative 

C. Uniform Grant Application Budget and Attachments 

 

A.  Uniform Grant Application Cover Sheet 
 
Name of Foundation Application is being submitted to: _The Stewart W. & Willma C. Hoyt Foundation                     _____ 

 

Type of Support Requested: ____operating   __X__capital   _____capacity building ____program    

 

Name of Applying Organization: _Samaritan Counseling Center of the Southern Tier, Inc.      ________________________ 

 

Year Founded: __1983________ Current Annual Operating Budget: $458,000____________   /   $458,000_____________ 
              Income         Expenses 

Contact Person/Title:_Marian Towers, Executive Director_______________________________________________________ 

 

Address: 3001 East Main Street______________________________________________________________________________ 

 

City: Endwell____________________________________________     State: NY_________________    Zip: 13760__________ 

 

Phone: (607)_754-2660_x305_____   Fax: (607)_754-0769_________   E-mail: Marian@SamaritanCounseling.org________ 

 

 
 

Project Name: (if applicable) _Parking Lot Expansion                                                __________________________________ 

 

Total Cost of Project: $157,300_________________________      Amount Requested: $120,000________________________ 

 

Other Sources of Funding for Project: SCC in-kind $12,000 and safety net funds up to $25,300. 

 

Purpose and Goal(s) of Project:   1) To increase parking space for SCC clients, staff, and other constituents and  2) To install an  

 

additional entrance for direct access to SCC from E. Main Street (thereby eliminating the need to circle the entire block and greatly  

 

reducing stress especially for first-time clients). 

 

 

Beginning &End Dates of Project: June 2017 – Oct. 2018   Geographic Area to be Served: Broome County & surrounding areas 

 
I certify, to the best of my knowledge, that: 

 The most current IRS-990 of this organization can be found on GuideStar. 

 The tax-exempt 501(c)(3) or other tax exempt or public charity status of this organization is still in effect. 

 This organization does not support or engage in any terrorist activity. 

 The proceeds of an awarded grant will not be distributed to or used to benefit any organization or individual supporting or 

engaged in terrorism, or used for any other unlawful purpose. 

 If applicable, this organization has received email confirmation that required documents have been submitted to and 

received by NYS Grants Gateway.  Please attach copy of email or provide explanation.  

 

Signatures: 

_________________________________________________  ______________________________________________ 

Executive Director      Date 

 

 

__________________________________________________  _______________________________________________ 

President, Board of Directors or other Board Officer  Date 
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B.  Uniform Grant Application Narrative 
 

Section One: Organizational History - (limit response to ½ page) 
 

1. Provide a brief history of your organization’s development and accomplishments. 

Please include the mission of your organization. 

 Samaritan Counseling Center of the Southern Tier, Inc. (SCC) opened in1983 in the 

basement of Union Presbyterian Church, Endicott, NY with just one Pastoral Counselor/ 

Executive Director.  What made the center unique at that time was not only combining mental 

health services with spirituality in a holistic approach but also being nationally accredited by 

meeting rigorous standards developed by the Samaritan Institute in Denver CO.  Now, 34 years 

later, SCC has expanded to include 10 counselors and 3 administrative staff with offices in 

Endwell and Windsor.  Last year, after relocating our main office, SCC provided over 6,000 

counseling sessions to clients throughout the Southern Tier.   

 Our most recent growth is a direct result of solid planning, board/staff collaboration, 

community support, and excellent timing.  In our recent grant report to the Hoyt Foundation, 

SCC shared how multiple local foundations as part of a capital campaign enabled SCC to 

purchase and renovate a professional office building to provide increased space for counseling 

services.  At the same time, funding from the Hoyt Foundation specifically enabled SCC to 

implement both a new electronic health records system and a comprehensive marketing plan to 

expand community awareness of SCC services.  Looking back, an incredible variety of resources 

were combined to provide increased quality mental health services benefiting the Southern Tier 

community.  SCC board and staff, excited, united and focused, harnessed their energy and skills 

to generate an unprecedented 34% increase in counseling services over the past two years.    

 The mission of Samaritan Counseling Center is to empower the whole person using a 

spiritually sensitive approach to counseling, consultation and education by serving individuals of 

all ages, couples and families throughout the Southern Tier.   

 

Section Two: Program/project Description (limit response to 1 ½ pages) 
 

1. Provide a brief summary of the program/project:   

This project encompasses the following: 

 Purchase neighboring property at 3005 E. Main St. Endwell (size 45’x150’= 6,750 sq. ft.) 

 Conduct three surveys:  Boundary, Topographical, and Pre-Demolition Asbestos Survey 

(PDAS) 

 Utilize PDAS results to determine amount of asbestos present, if any (this survey cannot 

be conducted until specialists can enter the premises and remove samples for testing) 

 Abate all hazardous materials (as determined by PDAS) 

 Demolish both house and garage 

 Fill and grade area  

 Create and implement a site plan utilizing surveys and the current driveway to add a new 

commercial entrance from E. Main to SCC (creating direct access for clients) 

 Install road apron for entry and pavement for increased parking area for SCC constituents 

(consisting of clients, staff, board members, volunteers, donors, consultants, guests, etc.).  

  



- 2 - 

 

                                         Revised for use in 2017    

2. What is/are the long-term goal(s) of the program/project? 

Long-term goals of this project include:  

a. Add new direct entry to SCC from E. Main St. thereby saving clients and others a trip 

around the entire block to enter from S. Knight Avenue 

b. Increase SCC parking area to accommodate parking for a greater number of clients, 

board, staff, volunteers, and other constituents  

 

3. What are the short-term, measurable objectives of your program/project that will meet 

your stated long-term goal(s)? 

Short-term goals of this project include: 

a. Take advantage of timing and location to purchase the neighboring property with a 

driveway at 3005 E. Main St., as the homeowner is anxious to sell and retire elsewhere 

b. Hire appropriate personnel to conduct three separate surveys:  Boundary, Topographical 

and a PDAS of both the house and the garage 

c. Remove all hazardous materials 

d. Demolish both buildings 

e. Fill and grade area to prepare for parking 

f. Install entrance apron for direct access to SCC from 3005 E. Main Street 

g. Increase parking from our current 18 spaces to 28 or more (55% increase) utilizing either 

eco-friendly permeable grid paving or traditional blacktop 

 

4. Who will you be collaborating with to meet your stated goal(s) and in what capacity? 

The Executive Director (E.D.) will coordinate members of the SCC Board during each phase of 

this parking lot expansion project with its many components.  Board member, Attorney Stephen 

Atkinson, has agreed to negotiate the purchase of property and handle the legal and closing 

arrangements on our behalf.  Our Treasurer, Gary Leighton (retired Comptroller for Town of 

Union) will intercede for Town permits, plans and fees.  A total of three surveys will be 

conducted: Boundary, Topographical, & PDAS.  The E.D. has obtained multiple estimates for 

various steps in the process while preparing a project budget.  Until specialists can actually enter 

the buildings to take samples of hazardous materials, there can only be a broadly estimated price 

range for conducting a PDAS, which is anywhere from $1500 to $8000 depending on the amount 

of samples being tested regardless of who does the testing.  If no asbestos is found in the PDAS, 

no abatement is necessary.  The E.D. was told by more than one contractor, the amount of 

asbestos present from the survey determines the cost of abatement which can range anywhere 

from $6,000 to $20,000 (or even more) for an average residence.  To gather cost estimates for 

budget  preparation, the E.D. contacted companies who specialize in land surveys, asbestos 

testing/abatement, engineering, demolition, and two types of paving including:  Broome 

Bituminous Products, Delta Engineers, Gorrick Construction, Griffiths Engineering, Hulbert 

Engineering & Land Surveying, Jennings Environmental, LCG Group, Urda Engineering, 

Williams & Edsall Land Surveyors, Robert Gerard of Green Way Pavements working with Dr. 

Gay Cannough of ETM Solar Works (for permeable paving), and finally A&S Blacktop Paving 

and Don Aton Paving (for traditional blacktop).  When the time comes, the E.D. will obtain more 

precise bids and work with the SCC Building Committee (Don Blake Board Chair, Gary 

Leighton Treasurer, and Matt White IT Specialist & Board Member) to select personnel for each 

of the various project tasks.   

 



- 3 - 

 

                                         Revised for use in 2017    

5. For each short-term objective, describe the specific activities that will be undertaken, 

including number of people expected to be impacted, responsible staff and the target-

date for completion. 

a. Purchase parcel at 3005 E. Main St. - Stephen Atkinson (Attorney and SCC Board 

member) negotiates purchase price with homeowner closing by Aug.   

b. Utilizing specific personnel for each task from those who provide estimates (see list in 

Section 2 #4), the E.D. (guided by SCC’s Building Committee) will: 

c. Obtain topographical and property survey (Aug—after closing) 

d. Obtain PDAS including testing samples of potentially hazardous materials in both the 

house & garage (Aug-Sep) 

e. If survey indicates asbestos is present, obtain 2-3 precise bids for abatement of hazardous 

materials, selecting one to complete the abatement process (Aug-Sep) 

f. Engage engineer to create a site plan to maximize parking lot design with direct 

commercial access to SCC from E. Main Street (Aug) 

g. Engage a contractor to demolish both house & garage, fill, and grade area (Sep) 

h. Choose paving method and oversee installation (Sep-Oct) 

i. If blacktop is chosen, topcoat will be added in summer or fall of 2018 (to allow one year 

for any settling of ground 

These dates are estimated for completion in October 2017, but any significant delays due to 

weather, construction or other issues could cause the project to carry over into 2018.  People to 

be impacted include: 13 employees, 2 volunteers, clients & families (500 vehicles per month), 12 

board members, 12 medical & 12 clergy consultants, plus donors and guests at any given time. 

 

6. If your program/project will continue beyond the period funded by this grant, what are 

your plans to continue its funding? 

This is a one-time requesting funds to add direct access to SCC from E. Main St. and to expand 

physical parking space for SCC constituents.  SCC is responsible for parking lot maintenance. 

 

Section Three: Need for Program/project (limit response to 1 ½ pages)  
 

1.    Please specify how the requested funds will be applied. 

Funds requested from the Hoyt Foundation will be used to purchase property right next to SCC 

at 3005 East Main Street in Endwell (funding is a contingency of purchase), conduct three 

surveys (Boundary, Topographical and PDAS), implement asbestos testing and abatement, 

demolish both house & garage, fill and grade area, include zoning fees (residential vs. 

commercial) and utility issues (electric pole, underground pipes or wires, etc.), obtain a site plan 

to add direct commercial entry with efficient parking lot design, install entrance and pavement 

(either permeable or blacktop). 

 

2.   Supply evidence that your [organization]  OR   your [program/project] does not 

duplicate services provided elsewhere in the region you serve.     

There are other organizations such as the Family & Children’s Society, Catholic Charities and 

the Mental Health Association that provide limited mental health counseling services in the 

Broome County community, but the waiting time for an appointment can be anywhere from 3-9 

months, while some clinics are not even taking new clients.  At SCC, we can usually schedule a 

first appointment within a couple of weeks, providing quality service in a timely manner.  These 
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other agencies provide case management which we do not provide and which is completely 

different from therapeutic counseling.  Considering our 34% increase of clients needing services, 

SCC now needs additional parking for them along with new direct entry to the SCC parking lot, 

especially for anxious new clients who must circle the entire block on their very first visit. 

 
3.    Identify the community need your program/project will address: 

This project will make it easier and less stressful for clients to access mental health services at 

SCC by:  1) installing convenient, direct access to SCC from E. Main St., and 2) increasing the 

number of available parking spaces from 18 to approximately 28 or more, an increase of 55%.  

Six thousand (6,000) sessions per year equals 115 client vehicles per week (or 23 vehicles per 

day), plus staff, volunteers and board members all needing a place to park and having to circle 

the entire block in order to use the only SCC entrance on S. Knight Avenue.  Depending on 

funds available at the time of paving, if we install the permeable paving grid system, in addition 

to improving access to mental health services, this part of the project will introduce SCC 

constituents and neighbors to an eco-friendly parking system that will help improve water 

drainage in this locale.  As more people throughout the Southern Tier become familiar with this 

system and decide to implement it, the more efficiently a greater amount of water will drain 

away during and after heavy rains—a much-needed improvement for our local environment. 

 

   4.    How was the need determined?  

Several factors went into making this decision: 

 SCC has only 18 spaces to accommodate vehicles of a rotating cycle of 13 employees, 1-

2 volunteers, 10 clients/families when all counselors are in session, 12 board members 

who attend board and committee meetings, plus SCC guests at any given time; 

 A favorable preliminary discussion with the Town of Union about direct commercial 

entry for constituents entering SCC from E. Main Street; 

 Timely availability of the neighboring property being for sale; and a 

 Timely grant opportunity from the Hoyt Foundation.   
 

5.    Discuss the results of your need assessment. 

Ultimately, this project has the potential to benefit both the community and our organization, a 

win-win situation for everyone—the seller gets to sell his house and retire, SCC clients get 

direct, easy access to parking for mental health services, SCC gets more parking, and if 

permeable paving is installed Town of Union constituents and the environment benefit from 

improved water drainage.  SCC recognizes this project is far too expensive an undertaking to 

manage on our own, but with one-time financial support from the Hoyt Foundation, SCC, the 

whole community and our environment can benefit from this project. 

 

Section Four: Evaluation-(limit your response to 1 page) 
 

1.   How will you evaluate the success of your program/project? Or, of your organization’s 

overall goals for the operating year for which you seek funding?     

 

Success of this project will be easily determined by two factors:  1) New direct physical access to 

SCC through an added entrance at 3005 East Main Street, and 2) Increased parking space (from 

18 to approximately 28 or more spaces, an increase of 55%) for all SCC clients, employees, 
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board members, volunteers, donors and guests.  If permeable paving is able to be implemented, 

thereby improving water drainage, this too will be considered a factor of success—especially for 

our environment.  With direct access to SCC from E. Main St., it will be much easier for SCC 

staff to give directions to clients, saving time too, since they will no longer have to explain about 

driving around the entire block to enter from S. Knight Ave.  With our building capacity to 

increase counseling service levels from 6,000 to 9,000 client sessions, these clients will certainly 

appreciate direct entry and a place to park their vehicles. 

 

Section Five: Administrative (limit response to 1 ½ pages) 
 

1. How have revenue streams to your organization been impacted by recent local, state 

and/or nationwide financial developments?  

SCC does not receive government funding, but factors impacting counseling fee revenue, which 

comprises over 80% of our budget, include clients with high deductibles, large co-pays, or who 

become unemployed, any of whom may discontinue therapy leaving an unpaid account balance.  

This, of course, increases bad debt for the organization and reduced pay for counselors who are 

paid on a percentage basis of counseling fees.  Insurance companies regulate reimbursement 

amounts for counseling fees, so these are non-negotiable.  Therefore, revenue can only be 

increased by service volume (number of billable sessions). Fundraising supplements the 

remaining 20% of the budget with an annual donor appeal and normally two board-sponsored 

annual fundraising events that generate $15-$20,000.  However, due to our capital campaign to 

raise funds for purchasing an office building and relocating our main office, SCC held only the 

fall event in 2016 and will do so again in 2017.  On May 18, 2017, SCC will hold a ribbon-

cutting event celebrating our move to Endwell. 

  

2. What steps have you taken to manage expenses and revenue? 

We continue to practice very frugal spending habits with a lean expense budget, and we have 

focused great attention and resources (free and paid) on promoting and increasing counseling 

services.  We are both prudent and creative in maximizing grant funds for various needs such as: 

equipment, furniture, operating expenses as well as capacity building opportunities such as our 

relocation.  We have solicited and received generous in-kind support from many community 

resources, such as our attorney, architect, building contractor, countertop contractor, heating/air 

conditioning contractor, along with staff & board members providing their Do-It-Yourself skills.  

Relocating has made it possible to immediately increase service volume and revenue, while  

simultaneously increasing future growth potential with the added clinical office space (from 

6,000 maximum sessions at our former location up to 9,000) in our new location.  Also, for two 

years in a row, we have been able to add to our investments, as opposed to spending funds from 

them as we have done in the past.  Both our auditor and our treasurer compliment our well-

managed operation and improving financial condition.   

 

3. What will be different about how you operate during the next year? 

2017 will be the first full budget year operating in our new location, managing issues such as 

snow removal, landscaping, and maintenance as owners rather than renters, settling in, and 

updating policies and procedures for a new and completely different physical setting. Of course, 

we will continue our marketing efforts to increase community awareness of SCC services and to 

implement our 3-year plan for growth and stability.  This is also our year to be recertified for 
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accreditation by the Samaritan Institute, a process that occurs every four years whereby we are 

required to meet rigorous industry standards for continued operation.  Having successfully 

relocated, we need to complete landscaping, increase parking space, and take advantage of an 

opportunity to add direct client access to SCC from E. Main St.  With board and staff energized, 

engaged and totally committed we anticipate a year filled with optimism and success. 

 

4. With what degree of certainty does your board believe that the agency is sustainable 

over the next 2-3 years? On what basis? 

Confidence is extremely high considering our growth trajectory of increased counseling sessions 

and associated revenue linked to a need for more parking spaces.  Both the board and employees 

believe SCC is stronger than ever, each finding satisfaction in their respective roles of 

governance, clinical services, and administration.  Foundation grants continue to play a key role 

in supporting this organization, not only with annual operating funds from Klee, but with one-

time projects that build capacity to strengthen the organization for future growth and service 

delivery that otherwise would not be possible without such support.  Examples of vital one-time 

funding include the Hoyt Foundation for providing growth-producing marketing funds, while 

Decker, Mee, Klee, Ahearn and others provided funds for our building purchase, renovation & 

relocation.  Strategic use of such one-time grant funds has made ALL the difference in the life 

cycle of our non-profit organization, now providing 34 years of life-changing counseling 

services to help improve the quality of life for residents in our Southern Tier community. 

 

5.   What impact would a partial award have on your proposal? 

A wise person would say it is not a good idea to begin a project without enough funds to finish 

it—we agree.  Unfortunately, without current access to more precise figures, this project budget 

contains mostly estimate ranges.  Thus, the whole project is an estimate until we can determine 

in due course a purchase price for property, extent of asbestos testing & abatement, site plan 

preparation, demolition costs, and paving system.  We will do our very best to negotiate a 

mutually-agreeable purchase price, to get multiple bids for surveys, demolition, engineer, paving, 

etc., and to make wise choices that best fit our needs and our budget.   

 

If partial funding were to be awarded, at 80% or less, the entire project would be in jeopardy, 

especially with the unknown asbestos costs.  Having received generous funding from other local 

foundations for our relocation, SCC cannot yet approach them for funding this project.  In a 

transition time when we are attempting to grow and stabilize our financial condition, our own 

limited funds are needed elsewhere.  As property owners, we now have a new responsibility for 

the ongoing expense of building care & maintenance.  The Samaritan Institute, our national 

accrediting body, strongly recommends centers have at least three months financial reserves, 

which is a goal we have incorporated into our fund development plan.  With only partial funding, 

we would probably be forced to divide the project into stages, completing each stage as funding 

allows, perhaps resulting in an empty or graveled parking lot.  SCC is contributing significant in-

kind support with administrative time from the E.D., support staff, and our Building Committee, 

but is willing to borrow from our financial reserves to act as a safety net to buoy this project.   

 

While this is an expensive project, ultimately, we strongly believe it can be accomplished with 

one-time funding from the Hoyt Foundation to achieve long-term outcomes—direct access and 

expanded parking for SCC.  
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If anything in this proposal should change between now and mid-May, the SCC E.D. will be in 

direct contact with the Hoyt E.D. providing a brief (one-page) written description of changes. 

 

 

 

 

Samaritan Counseling Center of the Southern Tier, Inc. 

Parking Lot Expansion 

Project Budget 
 

REVENUE:       Funding In-Kind   Total 

Hoyt Foundation      $120,000    

SCC safety net funds (if needed)        25,300 

SCC (10% of 120K for administration)                   $ 12,000  

Total Income       $145,300  + $ 12,000  =  $157,300 

 

EXPENSE: 

Purchase property, including closing costs, fees, etc.  $  55,000 

 (full market value $56,206)
1
 

Boundary and Topographical Surveys         2,800 

     (range from $2000 - $2800)
2
 

Pre-demolition Asbestos Survey (PDAS) of house & garage      8,000 

 (range from $1500 - $8000  to be determined by 

 amount of samples actually taken for testing)
3
 

Asbestos Abatement of house & garage       20,000 

 (varies on amount/extent of asbestos, personnel 

  equipment required; average residence  

  ranges from $6,000 - $20,000+/-)
4
 

Demolition and Cleanup (range $10,000 - $13,500)
5
      13,500   

Site Planning Engineer           6,000 

Grading, Fill and Paving         40,000      

 (blacktop $36,504; permeable paving $40,000)  

Project Administration (E.D. and support staff time)  ________ $12,000 

Total Expense      $145,300  + $12,000   =  $157,300 

 

Samaritan Counseling Center of the Southern Tier, Inc, 

                                                 
1
 Price to be negotiated 

 
2
 Price range of estimates from multiple bids 

 
3
 Price range varies on number of samples to be sent out for testing 

 
4
 Price range varies according to extent of asbestos found and what is required for abatement 

 
5
 Price range of estimates from multiple bids 
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2017 Operating Budget (Jan-Dec) 
 

 

Income 

2017 Proposed  

Counseling/Education  422,500  

Contributions  10,000  

Klee operating grant  12,000  

Grants  0  

Misc. Income  0  

Investments - Unrealized  0  

Special Events    13,500  

Income Total  458,000  

 

Expense  

Building Mortgage/Interest  3,000  

Facilities & Equipment  2,000  

Security service  400  

Rent (Windsor)  1,200  

Property Maintenance (lawn & snow removal)  4,000  

Exec. Director salary  50,500  

Clinical Salaries  253,500  

Office Staff salaries  46,000  

Operating 11,000  

Audit & Legal fees  4,500  

Electronic Billing  8,500  

Equipment Rental & Maintenance  1,200  

Special Events/Fundraising  2,500  

Accreditation/Licensing  6,000  

Advertising/Marketing  3,500  

Insurance (Liab, D&O, Workers Comp)  8,500  

Education/Training/Travel/Staff Retreat  2,000  

Community Educ/Good Sam Fund a/r adj  500  

Utilities (Phone, Internet, NYSEG, Water)  16,000  

Medicare/FICA (7.65%)  27,000  

NY/Fed & Employment taxes (1%)  3,500  

Cleaning Services  2,200  

Director's Discretionary         500  

Total  458,000  
 

Approved by SCC Board 12/7/16  
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C. Required Attachments 

 
Please submit the following attachments in the order indicated: 

Tax exempt verification of 501(c)(3) tax-exempt status 

Project and Organization Budgets 

2015 Financial Statements 

Board List 

 
 


