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A complete Uniform Grant Application should include the following in the order indicated: 

A. Uniform Grant Application Cover Sheet                                                           Date of Application: __8/21/14__________ 

B. Uniform Grant Application Narrative 

C. Uniform Grant Application Budget and Attachments 

 

A.  Uniform Grant Application Cover Sheet 
 
Name of Foundation Application is being submitted to: _The Stewart W. & Willma C. Hoyt Foundation                     _____ 

 

Type of Support Requested: ____operating   _____capital   _____capacity building __X___program    

 

Name of Applying Organization: _Samaritan Counseling Center of the Southern Tier, Inc.      ________________________ 

 

Year Founded: __1983________ Current Annual Operating Budget: $326,650______________/$326,650_____________ 
              Income         Expenses 

Contact Person/Title:_Marian Towers, Executive Director_______________________________________________________ 

 

Address:_202 East Main Street______________________________________________________________________________ 

 

City:_Endicott____________________________________________     State:_NY_________________    Zip:__13760_______ 

 

Phone: (607)_754-2660__________   Fax: (607)_754-0769_________   E-mail:_Marian202@stny.rr.com_________________ 

 

 
 

Project Name: (if applicable) _Marketing & Electronic Health Records 2-Part Project__________________________________ 

 

Total Cost of Project: __________________________      Amount Requested: _$25,000_______________________________ 

 

Other Sources of Funding for Project: _Counseling fee revenue, donations and fundraising activities_____________________ 

 

Purpose and Goal(s) of Project:  Part 1:  To develop and implement a professional marketing plan to increase counseling program  

 

services and build organizational capacity, and Part 2:  To comply with Affordable Health Care Act with the setup and transition to  

 

new system using electronic health records______________________________________________________________________ 

 

Beginning and End Dates of Project: _2015___________ Geographic Area to be Served: _Broome County_______________ 

 

 
I certify, to the best of my knowledge, that: 

 The most current IRS-990 of this organization can be found on GuideStar. 

 The tax-exempt 501(c)(3) or other tax exempt or public charity status of this organization is still in effect. 

 This organization does not support or engage in any terrorist activity. 

 The proceeds of an awarded grant will not be distributed to or used to benefit any organization or individual supporting or 

engaged in terrorism, or used for any other unlawful purpose. 

 If applicable, this organization has received email confirmation that required documents have been submitted to and 

received by NYS Grants Gateway.  Please attach copy of email or provide explanation.  

 

Signatures: 

_________________________________________________  ______________________________________________ 

Executive Director      Date 

 

 

__________________________________________________  _______________________________________________ 

President, Board of Directors or other Board Officer  Date 
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B.  Uniform Grant Application Narrative 
 

Section One: Organizational History - (limit response to ½ page) 
 

1. Provide a brief history of your organization’s development and accomplishments. 

Please include the mission of your organization. 

 Samaritan Counseling Center (SCC) opened in1983 in the basement of Union Presbyterian 

Church, Endicott, NY with one Pastoral Counselor/Executive Director.  What made the center 

unique was not only combining mental health services with spirituality in a holistic approach but 

also being nationally accredited by meeting rigorous standards developed by the Samaritan 

Institute in Denver CO.  SCC has expanded to include 7 counselors and 3 administrative staff 

with offices in Endicott, Owego and Windsor.  Last year, SCC provided over 4,000 counseling 

sessions to clients throughout the Southern Tier.   

 Recently, SCC completed a NYCON (NY Council on Nonprofits) organizational assessment 

which produced 3 high-priority recommendations:  explore becoming a private corporation, 

create a fund development plan, and increase/enhance marketing efforts to promote SCC.  In 

brief, the board assigned a team which investigated and discovered that it is neither in our best 

interest nor legally necessary to become a private corporation; rather, it is more advantageous to 

continue operating under the NYS Department of Education Waiver (completing the first 

recommendation).  New board committees were created to address the marketing and fund 

development recommendations.  The Marketing Committee immediately went to work on 

utilizing our Google grant (up to $10,000/month) to refine keywords to connect with specific 

Google ads making it easier for potential clients to find us on the web.  The newly-formed Fund 

Development Team plans to meet in September. 

 Samaritan Counseling Center is a community based counseling center with offices in 

Endicott, Owego and Windsor.  Next year, SCC will celebrate 32 years of fulfilling its mission to 

empower the whole person using a spiritually sensitive approach to counseling, consultation and 

education by serving individuals of all ages, couples and families throughout the Southern Tier.   

 

Section Two: Administrative (limit response to 1 ½ pages) 
 

1. How have revenue streams to your organization been impacted by recent local, state 

and/or nationwide financial developments?  

 We do not receive government funding, but factors impacting counseling fee revenue (over 

80% of our budget) include clients with high deductibles, large co-pays, or who become 

unemployed, any of whom may discontinue therapy leaving an unpaid account balance, thereby 

increasing bad debt for the organization and reduced pay for the counselor (paid on a percentage 

basis of counseling fees).  Samaritan Institute, SCC board and staff are closely monitoring the 

progressive implementation of the Affordable Health Care Act to determine its impact on SCC.  

One mandate of this act is that we must implement an electronic health records system (nearly 

tripling current billing costs).  The SCC board sponsors two annual fundraising events—a 

spring lunch and a fall dinner raising $15-$20,000.  This year the board was challenged with a 

unique opportunity to match an anonymous donor’s gift of up to $3200 with only one 

condition—100% board participation.  With great enthusiasm to secure the gift, the board 

successfully met their self-imposed goal of 100% board participation by April 1
st
 and has 

already donated more than half of the $3200.   
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2. What steps have you taken to manage expenses and revenue? 

 We practice very frugal spending habits with a lean expense budget, and we have focused 

much of our attention and resources (free and paid) on promoting services to increase counseling 

fee revenue, as well as being prudent and creative with grant-funded opportunities for 

equipment, operating and capacity building.  We have increased fundraising efforts by adding 

Doug’s Fish Fry, a new Board Matching Donor Appeal, and other miscellaneous activities.  To 

address our regular, early-in-the-year cash flow issues (due to clients with new deductibles), 

rather than depleting our investment reserves we accessed our line of credit and have already re-

paid the loan.  Our financial auditor compliments our well-managed operation. 

 

3. What will be different about how you operate during the next year? 

  Two of three new board committees have become quite active with one already having 

completed its task, and the third plans to meet when summer ends.  Our board’s newly-formed 

Marketing Committee immediately met with a marketing consultant recommended by NYCON 

and learned about Google ads.  Discovering we already have a Google grant (allowance of up to 

$10,000/month), the committee attended a webinar to learn more about Google ads, surveyed 

staff to identify keywords for drawing visitors to our website and is now developing specific ads 

targeted to those keywords.   Later, these ads will be linked to specific pages on our website 

making it easier for potential clients to find us on the web.  If funded, both board and staff will 

be engaged with a professional marketing consultant to develop a comprehensive marketing 

plan, and the staff will be heavily involved in the implementation of a new electronic health 

records system.  Our newly created Fund Development Team plans to meet in the fall to devise a 

plan to grow funds for our Center.  The board is energized, engaged and totally committed. 

 

4. With what degree of certainty does your board believe that the agency is sustainable 

over the next 2-3 years? On what basis? 

Confidence is high as both the board and employees believe SCC has become stronger over 

the past few years, each taking a more active role in developing policies & procedures, 

streamlining office & reporting procedures, increasing fundraising activities, and joint planning 

efforts.  Grants have played an important role in supporting this organization, not only with 

operating funds, but with startup salaries, programs and equipment.  For example, a Mee 

Foundation grant of $34,100 funded the formation of our Windsor office which generated over 

$135,000 with only one part-time counselor providing over 2,300 client sessions in 6 years.  

Similarly, we anticipate great success in the form of client sessions and increased counseling fee 

revenue from our Marketing Committee’s Google ad efforts and even greater results from a 

comprehensive marketing plan.  The board’s new Fund Development Team has some solid ideas 

for creating a meaningful plan to meet our growing needs and is anxious to begin in the fall.  The 

SCC board is dedicated to this small but tenacious organization now in its 31
st
 year of operation 

showing that it indeed has a niche and a future in this community. 

 

5.   What impact would a partial award have on your proposal? 

 Both parts of this proposal can still be implemented with partial funding.  In Part 1, the 

marketing consultant could be hired for a fewer number of hours and/or third party costs could 

be reduced.  The consultant explained that a large amount of time is needed up front to create a 

plan, then time is needed to measure results, and finally time is needed to adjust the plan.  

However, too much of a reduction in funding may result in an ineffective plan.   
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 Part 2 is somewhat less flexible as a reduction in funding would create a hardship for SCC to 

cover all the costs involved in transitioning to a new electronic health records system.  Realizing 

that contract fees are ongoing, we would like to request funding for just the first year costs to 

help relieve undue pressure as we make the transition to this much more expensive system.  We 

pay about $2,000/year for our current billing system (which does not have the necessary health 

recordkeeping component required for compliance with the Affordable Health Care Act).  If 

necessary, we could attempt to seek funding elsewhere for the software/equipment portion of this 

project, although a delay in obtaining funds for software/equipment would delay the entire 

project, thus creating more undue pressure on both staff and the organization. 

 

Section Three: Need for Program/project (limit response to 1 ½ pages)  
 

1.    Please specify how the requested funds will be applied. 

 In Part 1, $20,000 provides $12,000 to hire a marketing consultant for 105 hours over the 

course of one year and $8,000 for third party costs such as purchasing a new sign, advertising on 

television or billboards, etc.  The consultant will meet with staff and the Marketing Committee to 

determine what is needed to create a comprehensive marketing plan specifically for SCC.  Ideas 

in the NYCON report can be used as a starting point.  More time is needed in the beginning to 

gather information for creating a plan.  Once the plan is implemented, time is needed to measure 

and evaluate results, and to re-work the plan as necessary.  SCC can contribute up to $2,220 to 

support third party costs (such as a sign, TV, billboard, etc.) associated with Part 1 of this 

project. 

 In Part 2, $9,440 provides $2,730 for one-time costs for setup, $1,600 for equipment and 

software, and $5,110 for first year fees of a five-year contract.  [The first year fees of a five-year 

contract represent a greatly reduced rate of $5,110 per year as opposed to a one-year contract rate 

of $8,730 per year.]  SCC can contribute up to $2,220 to support first year fees associated with 

Part 2 of this project.   
 

2.   Supply evidence that your [organization]  OR   your [program/project] does not 

duplicate services provided elsewhere in the region you serve.     

 There are other organizations such as the Family & Children’s Society and Catholic Charities 

that provide limited mental health counseling services in the Broome County community, but the 

waiting time for an appointment can be anywhere from 3-9 months, while some clinics are not 

even taking new clients.  Here at SCC, we can usually schedule a first appointment within 1 

week, providing quality service in a timely manner.  Many agencies provide case management 

which we do not provide and which is completely different from therapeutic counseling.  A 

comprehensive marketing plan guided by a professional and implementing a new electronic 

health recordkeeping system would definitely strengthen the organization without duplicating 

services, especially since people could get services much more quickly. 

 
3.    Identify the community need your program/project will address: 

 This project will address the need 1) to better inform the community about SCC’s timing and 

availability of uniquely holistic counseling services people throughout the Southern Tier, and 2) 

to comply with the Affordable Health Care Act by implementing a new electronic health records 

system.  The NYCON report states it is “key for SCC is to better explain the experience and 

impact of its services through all marketing efforts” which “will help the organization distinguish 
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itself from competitors and highlight advantages like no waiting list and explain the positive 

impact of its services on the community.  In turn, SCC can increase demand for services, which 

will generate more revenue and support additional staff.  SCC should consider pursuing 

marketing assistance and expertise to guide these efforts.” 

 

   4.    How was the need determined?  

 In developing our latest strategic plan, joint board and staff planning activities deemed 

increasing/enhancing marketing efforts to promote SCC a “priority”.  The NYCON Assessment 

Report deems it a “high priority.”  While our Marketing Committee is highly motivated and can 

do a limited amount of promotion given their knowledge and skills, with professional guidance 

SCC could more greatly benefit from a comprehensive marketing plan, increase demand for 

services, generate more revenue, and build capacity to grow and sustain the organization.    
 

 

5.    Discuss the results of your need assessment. 

 Ultimately, this project has the potential to be a win-win situation for everyone—a positive 

impact for both the community and the organization.  Two separate assessments (by United Way 

and the Community Foundation) determined a high level of need for mental health services not 

only for children and youth but also families and the elderly.  Samaritan counselors provide 

holistic counseling services for individual of all ages (from young children on up to senior 

citizens), couples and families throughout the Southern Tier, and we can in most cases provide 

very quick service by scheduling a first appointment within a week.  A comprehensive marketing 

plan guided by a professional and supported by a new electronic health recordkeeping system 

would definitely benefit both the organization and our community. 

 

Section Four: Program/project Description (limit response to 1 ½ pages) 
 

1. Provide a brief summary of the program/project:   

This proposal consists of a two-part request:  1) Hiring a professional consultant to develop 

and implement a comprehensive marketing plan to increase demand for services and generate 

more revenue for SCC, and 2) Setup and implementation of a new electronic health records 

system to comply with the Affordable Health Care Act.   

In part 1, a professional marketing consultant will be hired to provide 105 hours over the 

course of one year.  Using the NYCON report as a starting point, the consultant will meet with 

staff and the Marketing Committee to determine goals and outcomes in creating a comprehensive 

marketing plan specifically for SCC.  Once the plan is developed and implemented, results will 

be measured, activities assessed and the plan re-worked as necessary.  Plan may include a new 

sign, printing brochures, advertising on television, billboards, etc. 

 In Part 2, SCC will transition to managing client record information and billing in electronic 

format, as mandated by the Affordable Health Care Act.  We will contract with a vendor for 

electronic services of client scheduling, recordkeeping and billing plus purchase equipment such 

as a document scanner, signature pad and tablet/computer.  Employees will be trained and use 

the new system (similar to a medical office). 

 

2. What is/are the long-term goal(s) of the program/project? 

 Long-term:  1) To create a comprehensive marketing plan that will help distinguish SCC 

from competitors and highlight advantages such as no waiting list and explain the positive 
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impact of its services on the community, and 2) To completely transition to the use of an 

electronic health records system for client scheduling, recordkeeping and billing.  Ultimately, the 

plan will benefit both the community and the organization by providing timely, quality services 

for clients and counseling fee revenue for the organization.   

 

3. What are the short-term, measurable objectives of your program/project that will meet 

your stated long-term goal(s)? 

Short-term:  1) To hire a professional consultant to work with staff and the Marketing 

Committee to develop a comprehensive marketing plan specifically for SCC that will better 

inform the community about SCC’s timing and availability of uniquely holistic counseling 

services for people in the Southern Tier, and 2) To comply with the Affordable Health Care Act 

by implementing a new electronic health records system. 

 

4. Who will you be collaborating with to meet your stated goal(s) and in what capacity? 

In Part 1, we plan to follow the NYCON recommendation and hire marketing consultant 

Christopher Quereau, President of Vibrant Creative, who will collaborate with staff and the 

Marketing Committee to create a comprehensive marketing plan for SCC.  The plan’s third 

parties may include businesses for creating a new sign, television and billboard advertisers, 

printers, etc.  In Part 2, we plan to engage one of three electronic health record system vendors 

present at the 2013 Samaritan Institute Annual Conference—Valant Medical Solutions, Inc.  

SCC staff members have previewed the systems and selected one that best meets our particular 

scheduling, recordkeeping and billing needs.  Choosing a system in use by others in the 

Samaritan network will provide extra Q&A support. 

 

5. For each short-term objective, describe the specific activities that will be undertaken, 

including number of people expected to be impacted, responsible staff and the target-

date for completion. 

Project year January 1 through December 31, 2015 - Part 1:  In January we will hire 

marketing consultant Christopher Quereau, President of Vibrant Creative, schedule one or more 

meetings with Executive Director, select members of the staff (clinical and administrative), and 

the Marketing Committee to create a comprehensive marketing plan for SCC.   We will meet 

quarterly to review monthly progress reports and make adjustments to the plan.  SCC will 

monitor the number of new clients, client sessions and counseling fee revenue monthly.   

Part 2:  In January 2015, we will contract with Valant Medical Solutions, Inc. and purchase 

software and equipment needed to setup and install a new electronic health records system.  

During the first quarter, once the new system is setup and ready to use, we will transfer data from 

current client records (paper and Word format) and begin training staff to use the new system.  It 

is expected that transition to the new electronic health records system for scheduling, entering 

and storing client information, and billing will be complete by the end of December 2015 (or 

perhaps sooner). 

 

6. If your program/project will continue beyond the period funded by this grant, what are 

your plans to continue its funding? 

Although the marketing project is for one year, we expect to learn enough from this 

experience to continue our own marketing activities.  The consultant will help create a solid 

foundation for us, plus reports and reviews will provide us with measurable results—what 
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worked and what didn’t.  Any additional revenue generated by marketing activities will help pay 

future ongoing expenses of both marketing efforts as well as electronic records system fees.  For 

example, if the project generates $15,000 in one year of new counseling fees, that would nearly 

equal the cost of three years of health records fees at $15,330. 

 

Section Five: Evaluation-(limit your response to 1 page) 
 

1.   How will you evaluate the success of your program/project? Or, of your organization’s 

overall goals for the operating year for which you seek funding?     

 Success of Part 1 will be measured by the results of collaborative efforts in implementing a 

comprehensive marketing plan for SCC.   In addition to quarterly review meetings with the 

consultant, monthly reports and plan adjustments, SCC will measure overall effectiveness on a 

monthly basis using these indicators:  number of new clients, client sessions and counseling fee 

revenue.   Numerical goals have not yet been discussed with the consultant but will need to be 

included in the marketing plan.  Goals to be met by December 2015 may be in these ranges: 

 Increase the number of new clients by 5-10% 

 Increase client sessions by 200-300 

 Increase counseling fee revenue by $10-$15,000 (average $50/client session) 

 Success of Part 2 will be measured by every staff member being trained and actively using 

the new electronic health records system by the end of the project year, if not sooner.  

 

 

C. Required Attachments 

 
Please submit the following attachments in the order indicated: 

Tax exempt verification of 501(c)(3) tax-exempt status 

Project and Organization Budgets 

2013 Financial Statements 

Board List 
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Samaritan Counseling Center 

PROPOSED PROJECT BUDGET 
 

INCOME: 

       Hoyt  SCC  Total 

Part 1: Marketing Plan    $18,000 $  2,000 $20,000 

 

Part 2:  Electronic Health Records System  $  7,000     2,440 $  9,440 

 

Total Income      $25,000 $  4,440 $29,440 

 

 

EXPENSE: 

 

Part 1:  Marketing Plan 

 Vibrant Creative, Consultant     $12,000 

   (105 hours at $1000 per month for 12 months) 

 Third Party Costs (sign, TV, billboard, ad buys, etc.) +  8,000 

 Subtotal         $20,000 

 

Part 2:  Electronic Health Records System 

 Training and Setup          2,000 

 Clearinghouse Setup             730 

 First Year Annual Fees (5 year plan at $425.79/mo.)      5,110 

 Software & Equipment     +  1,600 

  (Scanner, Signature Pad & Tablet/Computer) 

Subtotal         +  9,440 

 

Total Expense         $29,440 
 

Program Support from SCC ($2,220 for each project*)    -   4,440 

Total Program Budget Request from Hoyt Foundation    $25,000 
 

*SCC program support of $2,200 to be equally distributed against Marketing Third Party Costs 

and First Year Annual Fees 

 

*Executive Director will expend at least 105 hours (the same number of hours as the consultant) 

participating in and administering this grant project and SCC employees will each expend an 

estimated 40 hours in training on the new electronic health records system. 
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Samaritan Counseling Center 

2013-2015 Organizational Budget Comparison 
 

Income Plan 

2013 

Budget 

Actual 

2013 

2014 

Budget 
June 2014 

YTD 

2015 

Preliminary 

Counseling/Education 275,000 260,458 275,000 154,656 290,000 

Contributions 15,000 20,558 16,000 6,769 22,000 

Grants 20,840 18,822 15,650 13,058 20,000 

Misc. Income 0 127 0 1 0 

Investments 

 

1,644 

   Special Events 20,000 15,187 20,000 5,808 19,150 

Income Total 330,840 316,796 326,650 180,292 351,150 

      

Expense Plan 

2013 

Budget 

Actual 

2013 

2014 

Budget 
June 2014 

YTD 

2015 

Preliminary 

Exec. Director salary 47,500 47,500 47,500 24,250 47,500 

Clinical Salaries  148,800 151,059 165,000 79,906 174,000 

Office Staff salaries 32,000 32,423 34,000 26,740 38,000 

Office Operations 10,000 11,749 10,800 6,477 20,000 

Audit 3,040 3,040 3,040 0 3,040 

Insurance 5,000 4,200 5,500 1,704 5,500 

Accreditation/Licensing 6,500 6,600 5,710 2,846 5,710 

Medicare/FICA (7.65%) 17,466 18,192 18,700 9,920 19,850 

Education/Training/Travel 1,010 1,010 1,000 210 2,000 

Community Educ. Fund        1,000 0 1,000 

Advertising 4,000 4,856 5,000 1,156 5,000 

Special Events/Fundraising 5,000 4,660 5,000 1,722 5,000 

Rent (Endicott/Windsor) 10,016 9,813 9,000 4,480 9,000 

Utilities 8,600 8,598 9,900 4,672 9,900 

Cleaning Services 1,881 1,881 2,000 941 2,000 

Maintenance/Equipment 1,000 421 3,000 836 3,000 

Memberships/Dues 

   

132 150 

Discretionary 200 659 500 107 500 

Total 302,013 306,661 326,650 166,099 351,150 
 

*Not included in 2013 Actual Expenses:  Depreciation 7,583 and Bad Debt 161 (non-budgeted items) 

NOTE:  The most significant budget changes for 2015 include the addition of a new counselor, increased counseling 

fees, travel to Denver conference and expenses related to implementing electronic health records (startup costs and 

increased fees). 


